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Role Title: 
Head of Finance
Reporting to:    Deputy National Librarian, Deputy Chief Executive or the NLCE as appropriate.
Salary: 

circa £53 000 (under review)
Role Purpose:
As a senior member of the Library, Heads of Department are members of the Corporate Leadership Team taking a key role in developing the plans to achieve the Library’s mission, values, long term strategy and goals.
Heads of Department take responsibility for the development and delivery of major functional areas of the library.
It is the responsibility of Heads of Department to collaborate in cross functional activities, across the Library, to ensure the achievement of Library plans.
Key Accountabilities / Deliverables:
· As delegated, the post holder will contribute to the corporate plan and develop their departmental plan to supports the mission, vision, values and long terms strategy and goals of the Library;

· Ensure the delivery of the departmental plan and support the achievment of other Library plans as appropriate.
· Collaborate with colleagues and other Heads of Department to ensure the Library achieves its plans and priorities.
· Provide advice and guidance within their areas of expertise;
· Drive the delivery of departmental objectives and lead by example;
· Lead on policy, and develop responses to external and internal environmental factors within their area of responsibility;
· Champion change within the Library resulting from strategic and corporate initiatives;
· Develop and foster opportunities to collaborate with other individuals/organisations in order to help maximise potential benefits for Library users;

· Line management responsibilities for departmental staff: delivering effective leadership and resource management to the department, providing development, support, encouragement and guidance to staff and effective line management to direct reports;
· Management responsibility for delegated budgets;
· Externally champion the services of the Library to a wider audience, whilst building and maintaining relationships with key stakeholder;
· Ensure the Library’s internal control procedures are applied;

· Deputise for the Executive Leadership Team as required;
· Undertaking tasks and activities as required by the job specific role.
Competencies:

· Managing People (Core) – Directing and engaging their people to achieve the Library’s goals and objectives.

· Driving for Results (Core) - Challenging and pushing the Library, their teams and themselves to excel and achieve. 

· Collaborative Working (Core) – Working together effectively to achieve common goals through sharing skills, knowledge and information.  Collaborating with others to improve services and reduce costs.

· Customer Focus (Core) - Understand and, within our capability, meet actual and potential customers’ needs.  We recognise that ‘customers’ mean internal as well as external customers or stakeholders
· Decision Making – Making effective decisions in a timely and confident manner.
· Visioning – Identifying long term goals and championing the implementation of different or alternative ideas.

· Championing Change – Taking action to support and implement change initiatives effectively.

· Organisational Savvy – Recognising and understanding organisational politics and worki within organisational dynamics to accomplish objectives

· Influencing – Effectively influencing others to adopt a course of action.

· Resilience – Effectively dealing with work related problems, pressure and stress in a professional and positive manner.

· Business Acumen – Understanding general business and financial concepts, understanding the organisation’s business (in its national and international context), and using both general and specific knowledge to be effective.

· Planning and Organising – Effectively organising and planning work according to organisational needs by defining objectives and anticipating needs and priorities. 
Experience, Knowledge and Qualifications

· Experience of working at a senior strategic level.
· Experience of successfully managing and implementing change initiatives.
· Experience of effective budget management.
· Knowledge and understanding of current public sector issues and those specifically affecting Non Departmental Public Bodies.

· Knowledge of the functions undertaken by the Library.

· CCAB qualification
· Experience of managing relevant to the role

Job Specific Responsibilities: Head of Finance 

The Head of Finance is vital to the achievement of the Library’s strategic objectives.  The post holder is the senior finance professional in the Library and will hold a current relevant Accountancy qualification.

The role involves four major areas of contribution, each with its specific challenges, and all joined by the common threads of continuing to develop the Library to meet the needs of the 21st century and managing change at a time of restricted or diminishing budgets.

1. As a member of the Library’s Corporate Leadership Team contributing to and supporting the development and implementation of corporate and departmental strategy.

2. Provision of advice and support to the Executive Leadership Team for all aspects of Corporate Finance control and planning and performance monitoring.

3. Oversight of the planning and operational delivery of all aspects of Financial management and planning.

4. Actively contribute to the Library wide collaboration and co-ordination of cross functional policies, strategies and activities.

The Head of Finance: 

· has oversight and responsibility for managing the library’s financial resources and for the provision of financial services, information, support and advice to all parts of the business.
· has oversight and responsibility for ensuring that the library has effective financial policies and procedures to meet the needs of the business, allow for the production of accounts and meet all compliance standards.

· has oversight and  responsibility for ensuring the library’s long term financial security through effective forecasting and scenario planning.

· has oversight and responsibility for developing the library’s annual budget in line with the Corporate plan and for ensuring effective budget management procedures to control expenditure, monitor activity costs and enable appropriate financial scrutiny of project proposals and business cases.

· has responsibility for managing donated and voluntary grant funds, to ensure they produce the anticipated returns and, as far as possible within Government constraints, that resources are available to meet strategic objectives and that management is continuously aware of the options presented by the existence of these resources.

· will contribute to the maximisation of Government and external funding opportunities, through effective information collation and monitoring and assistance with preparation of grant and sponsorship applications 

· has responsibility to ensure the provision of relevant, routine and ad hoc  financial information to Board of Trustees, Audit Committee, Executive Leadership Team,  Corporate Leadership Team and budget holders.

· has oversight and responsibility for developing the delivery of financial support in accordance with the NLS/NGS shared services programme and with other partners as appropriate.

· will participate in, and where appropriate, lead the development, management and implementation of projects and initiatives, working groups, internal and external forums as appropriate

· will meet regularly with the Deputy Chief Executive on a bilateral basis to review personal performance and discuss issues and concerns relevant to corporate performance.

· Will interact with and advise Trustees participating in staff/Trustees working groups as required.

· will provide appropriate financial admin support to the National Library of Scotland Foundation (NLSF)

· in all their work will follow NLS policies and procedures

· will maintain professional qualifications and competence through appropriate Continual Professional Development.

This role has a dotted line to both the Chair of the Board of Trustees and NLCE.

